BENCHMARKING
ATO Benchmarks
The Australia Taxation Office (ATO) is using benchmarking tables, in particular industries, to monitor
information disclosed in income tax returns. The ATO has compiled the benchmarks over the last few
years based on income tax returns lodged and some industry participation. The ATO has indicated that
the benchmarks provide a snapshot of what, on average, is happening in businesses operating in a
particular industry by providing a measure of various business costs in relation to turnover in regional
areas and in capital cities. The ATO has commenced taking action against some tax payers where the
ATO considers that the information declared in the taxpayers tax return has a significant variance to what
the ATO believe is the benchmarked business model for that type of business.
There is nothing to fear if full disclosure has been made of all income and expenditure and the end result
for a particular tax payer just happens to be significantly different to what the ATO consider the
benchmark for that industry is. However, if a business lodges a tax return which is of significant variance
to the benchmark for that particular industry then, in all probability, a detailed review will be undertaken
by the ATO into all aspects of the individual taxation return.
This article provides a list of benchmarks by industry, sourced from the Australian Taxation Office's
website. The ATO has announced that benchmarks have been established for the following industries:
•
Building and Construction Trade Services
•
Health Care and Personal Services
•
Manufacturing
•
Retail Trade
•
Accommodation and Food Services
•
Transport, Postal and Warehousing
•
Administrative, Support and Personal Services
•
Professional, Scientific and Technical Services
•
Other services, including:
Automotive Electrical Services
Machinery and Equipment Repairs and Maintenance
Video and other Electronic Media Rental and Hiring

Using Benchmarks To Add Value
Small business benchmarks are a guide to help businesses compare their performance against that of
similar businesses in an industry.
Benchmarking is a comparison of a business operation’s Key Performance Indicators (KPIs) and financial
ratios with best practice and average performance data relating to similar businesses.
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As you know, it’s very difficult for a small business operator to find authentic data against which to
compare their performance to that of their peers, as this information is generally not known or released.
It makes it very difficult for small/medium enterprise operators to know where they stand relative to:
•
revenue generated per employee
•
gross profit percentage per department
•
labour to turnover percentage for each department
•
net profit percentage to turnover for each department
•
other performance data as compared to the overall industry performance figures
Benchmarking is important. Some people do it without realising that the task is called “benchmarking”.
Many businesses look, compare and then change the way they do things. Other people do it also. For
example, sportspeople do it. Our cricketers are a great example. They use baseball players to teach
cricketers how to throw and how to speed up their ground fielding.
Other sportspeople set and monitor their actual performance against “personal best” or national or world
records and change part of their technique. They understand the importance of diet. They use the most
efficient equipment possible. They visualise future performances. They then measure progress towards
their targets, as these steps involve improving one aspect of their performance or technique, in an effort
to improve overall performance.
Benchmarking can achieve the same results for your business.

Professional Advice
If you are interested in any of the work discussed in this article being undertaken, we invite you to visit
www.esssmallbusiness.com.au to utilise the “Find an Accountant/Adviser”. Simply enter in your postcode
and the Find an Accountant/Adviser directory will identify accountants located in or near your postcode,
who are able to supply a range of business advisory services, including the types of services mentioned in
this article.
Benchmarking.com.au has a special offer for visitors to the ESS Small Business' website. For further
details <Click here>.

