BUSINESS SUCCESS

Is Luck Important?
Luck is something that we all talk about. Is it important in a business situation? Many people believe it
depends on your attitude.
One of the ways you can improve your “luck position” is to persevere. Keep yourself and your business
open for opportunities. There’s no doubt that timing plays a big part in business “luck”. Sometimes,
there can be a silver lining from missed opportunities. Many people who have been “lucky” claim that
their persistence – persevering rejection after rejection – played a significant part in their ultimate
business success.
Another strategy is to stay “in the loop”, looking for opportunities, making sure people know that you’re
there. This way, you’re open for chance encounters with people who can influence your business (eg
investors, customers, advocates).
Research has shown that people who “think lucky” tend to be more successful. You also need to respect
your intuition. Not every perceived “lucky deal” will turn out to be successful. Be wary of high-risk,
unbelievable stories.
One of the key strategies to improve your “luck” is to get other people to join you in thinking that an idea
you’ve developed is a great idea. It’s hard to turn a good idea into a business success if you’re the only
person advocating it.

Managing Changes
Every so often, you need to ask: “What changes are necessary for our business?”
Some of the key items to consider include:
•
Management
•
Team Members
•
Team Training
•
Customer Service
•
Research and Planning
•
Marketing
•
Sales
•
Understanding Accounting Reports
•
Benchmarking your business against others in your industry
•
Key Performance Indicators applicable to your business
•
Cashflow Management
•
Growth of the Business
•
Succession Planning
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Professional Advice
If you are interested in any of the work discussed in this article being undertaken, we invite you to visit
www.esssmallbusiness.com.au to utilise the “Find an Accountant/Adviser”. Simply enter in your postcode
and the Find an Accountant/Adviser directory will identify accountants located in or near your postcode,
who are able to supply a range of business advisory services, including the types of services mentioned in
this article.

